October Summit 2019
Enhancing Eye Care through Effective Mentoring

Sept 27 & 28, 2019 | LAICO-Aravind Eye Care System, Madurai
Workshop Schedule
Venue: LAICO – Class room 4
	Time
	Session
	Resource  person 

	Day 1: Friday, Sept 27th  2019

	Inauguration
08.15 - 09.00 am

	08:15 – 08:20 am
	Invocation
	 

	08:20 – 08:30 am
	Welcome Address
	Dr. R.D. Ravindran
Chairman - AECS

	08:30 – 08:35 am
	Lighting the Lamp
	 

	08:35 – 08:45 am
	Self-Introduction
	 By the participants

	08:45 – 09:00 am
	The Context Setting &  Workshop frame work
	Mr. R.D. Thulasiraj
Executive Director - LAICO

	Overall Workshop Facilitator | Prof. Jagdeep S. Chhokar  

	Module 1 : Recruiting and Contracting 
09.00 - 10.30 am

	09:00 – 09:15 am
	Prelude and sharing the process and commonly agreed current challenges 
	Mr. Suresh Kumar
Senior Faculty, LAICO

	09:15 – 09:45 am
	Conceptual framework and preferred practices
	Mr. Kaustabh Basu
 PricewaterhouseCoopers

	09:45 – 10:15 am
	Discussion: 
Identifying the key principles that can be applied in eye care mentoring
	

	10:15 – 10:30 am
	Summarizing the module
	

	10:30 - 11.00 am
	Group Photo & Coffee Break
	 

	Module 2 | Follow through of the action plan implementation & Institutionalize the change 
11.00 am - 12.30 pm

	11:00 – 11:15 am
	Prelude and sharing the commonly agreed current challenges 
	Mr. Yesunesan
Faculty, LAICO

	11:15 – 11:45 am
	Conceptual framework and preferred practices
	Mr. Ramesh Mangaleswaran (McKinsey) 

	11:45 – 12:15 pm
	Discussion: 
Identifying the key principles that can be applied in eye care mentoring
	

	12:15 – 12:30 pm
	Summarizing the module
	

	12:30 – 01:30 pm
	Lunch break @ LAICO Dining Hall

	Time
	Session
	Resource  person 

	Module 3 | Mentoring plan (Identifying Gaps and providing appropriate solutions) 
01:30 – 03:00 pm

	01:30 – 01:45 pm
	Prelude and sharing the commonly agreed current challenges 
	Mr. Syed Ali
Faculty, LAICO

	01:45 – 02:15 pm
	Conceptual framework and preferred practices
	Prof. Sushil Khanna
IIM Kolkata

	02:15 – 02:45 pm
	Discussion: 
Identifying the key principles that can be applied in eye care mentoring
	

	02.45 - 03.00 pm
	Summarizing the module
	

	Module  4 | Engaging Leaders and translating the change idea down the line
03:00 – 04:30 pm

	03:00 – 03:15 pm
	Prelude and sharing the commonly agreed current challenges 
	Mr. R. D. Thulasiraj
Executive Director - LAICO

	03:15 – 03:45 pm
	Conceptual framework and preferred practices
	Prof. Ram Narayan
ISB Hyderabad

	03:45 – 04:15 pm
	Discussion: 
Identifying the key principles that can be applied in eye care mentoring
	

	04.15 - 04:30 pm
	Summarizing the module
	

	04.30 - 05.00 pm
	Coffee Break

	05:00- 05.:45 pm
	[bookmark: _GoBack]Panel Discussion: Effective mentoring process 
Led by Prof. Jagdeep S. Chhokar  
	Dr. Abha Mehndiratta
Mr. Kaustabh Basu
Prof. Sushil Khanna
Prof. Ram Narayan

	07:30 pm onwards- Special dinner at Hotel  courtyard, Madurai

	Day 2: Saturday, Sept 28th   2019

	Time
	Session
	Resource  person 

	09:00 - 09:25 am
	Reflection of Day 1
	Prof. Jagdeep S. Chhokar  

	09:25 - 09:30 am
	Briefing the days deliberation
	Mr. Suresh Kumar
Senior Faculty, LAICO

	09:30  -10:00 am
	Enhancing mentoring outcomes-Sharing IHI experience 
	Dr. Abha Mehndiratta
Institute of Healthcare improvement

	Session 1: Increasing patient foot falls                        Moderator: Dr Asim Sil

	10:00 -10:20 am
	Case study 1 by  H.V Desai Eye Hospital, Pune 
	Dr. Kuldeep Dhole
Medical Director H.V Desai Eye hospital

	10:20 -10:50 am coffee break

	10:50 -11:10 am
	Case Study 2  by   Sadguru Netra  chikitsalaya
	Dr. Asheesh Bajaj
Consultant, Cataract & IOL Services, SNC

	11:10 -11:30 am
	Discussion and summarizing  the session
	

	Session 2: Building people                                               Moderator: Mr. Nagarajan

	11:30 -11:50 am
	
Building competence in mentee organization
	Dr. Rohit Khanna
Associate Director-LVPEI

	11:50 – 12:10 pm
	Motivating and bringing people on board for change process
	Dr Asim Sil
Medical Director- VMANNN

	12:10 – 12:30 pm
	Discussion and summarizing  the session
	

	12.30 - 01.30 pm	Lunch break @ LAICO Dining Hall

	Session 3: Clinical quality                                           Moderator: Dr. Kuldeep Dhole

	01:30 – 01:50 pm
	Continuous quality improvement by 
Dr Shroff charity eye hospital
	Dr. Shalinder
H O D Community ophthalmology

	01:50 – 02:10 pm
	Enhancing clinical quality  at mentee –Case presentation 
	Ms. Sasipriya
Consultant - LAICO

	02:10 – 02:30 pm
	Discussion and summarizing  the session
	

	Session 4: Evidence ( Building and using data)                 Moderator: Dr. Rohit Khanna

	02: 30 -03:00 pm
	Collection of data, ensuring its quality and effective usage 
	Mr. Ganesh Babu
Sr. Manager IT - AECS

	Summarizing the Days deliberation- Mr. R. D. Thulasiraj, Executive Director - LAICO

	03:30 – 04:00 pm
	Feedback & Valedictory
	

	04:00 pm onwards – High tea
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