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Surgical Volume
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Selection of Mentees Based on

AHospitals were personally visited in the past in the capacity
of President, Vision 2020 India.

AHave been in contact to give operational advice from time to
time In past.

APotential for growth

AlLeadership and motivation
ATheir acceptance to get mentored
ABasic systems in place.
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Blind Peoples
Association
Ahmedabad, Gujarat
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SCALE PROJECT DETAILS

PROJECT START DATE: 21.9.2016

NO OF MONTHS COMPLETED: 33 Months
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PROJECT DETAILS

ACTIVITIES PLANNED, DONE AND PENDING as per Action Plan prepared during Stra

Resource$¢Manpower, Buildings Equipment,Financial)

1. HIMS HIMSsysteminstalledand staff beentrained by Arvaindwith the supportreceivedunder SevaScale
project, in usefrom 5" of April2017.

2. No full time ophthalmologist ¢Two fulltime ophthalmologistappointed from Aprik 2017 and Now its

becomethree fulltime ophthalmologistand 3 part time.

3. Manual record keeping ¢ 13 computer been obtained and data been managedthrough computerized

systemin OT,0OPDMedicinecounter,Counsellinglepartment,opticalshopandin all specializedunit.

4. Patientwaiting time - SeparateOPDunit started for post operative patients and Auto ref with KLK2 been

providedunder Sevascaleproject.
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5. Retina Unit - Requirementof Microscope & Vitrectomy Machine Retinal OPD and
surgicalunit beenstarted, machinebeenobtainedwith the supportunder CShoroject.

6. Inadequatenumber of OTs Need Starting of new Operationtheatres for cataract&
corneal/retinalsurgeries& Developinggroundfloor OTfor infected case Threelaminar
modularoperationtheatre beensetup with the supportfrom different agencyunderthe
guidanceof Dr. Despande

7. No proper planningfor outreachcamp MSWappointment/propercounsellorfor camp-
Twocamporganizemwere trainedin Arvindeyehospitalon outreachcampmanagement

8. Low catchment area Need to assign someone as OPD in charge of outreach
department - OPDin chargebeen selectedand trained under sevascale project and
handlingthe activitiesof visioncentrealsa

9. Needof analysisof outreachcamps Needto recruit more outreachstaff whichwill help
In creatingmore involvementin community & selectingpeoplefrom community- Three
staffsarerecruitedfor visioncentreandtrained undersevascaleproject.
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10. Encouragepaid department Need proper arrangementof waiting area for paid and
subsidegpatients Waiting areabeen developedfor patientswith sitting arrangementsand
separateOPDdevelopedfor Phacadfollow-up patients

11. LowwalkingOPD¢Needto create awarenessabout the hospital¢ Leafletsneedto be
develop,hoardingsto be madeandhoardingsbeenplacedmentioningactivities

12. Increaseoutreachactivitiess Twonew visioncentreestablished

13. Lowsurgeryacceptanceaate- Counsellinglepartmentbeen started, Staff beentrained
on counsellingskillsunder Sevascaleproject

14. Not performing glaucoma SurgeriesDoctors been provided training and Glaucoma
departmentstarted

15. No proper planningfor outreachcamp Localpartnershipbeendevelopedin the district
of Araval] Sabarkanthaand Mahesanaand campsbeen started with their supportincluding
financialand humanresourcesandlogisticsupport
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Marketing of hospital Services
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Hospital Service Display In
Hording Placed in front of the hospital
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Hospital Sign Board top of the Building
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The Poona Blind Men's Association’'s
—~ H.V. Desai Eye Hospital

Training Support provided under Scale project
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Starting of Counseling Department (1.6.2017)
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ACHIEVEMENTS/ Development

HIMS installation and staff training (3.4.2017)
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Two new Vvision center established at Bavala

Ahmedabad (6.9.2017) and Ahmedabad

(27.3.218)
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k‘ will together sive disabled people the trainins
st suppPport they Nneaed To He healthy,
confident and included in society.

FNEW WVISTON CENTRE TN BEPA

Dr. Pina Soni. Program officer, DBCS, Ahmedabad Aand Col. Dr.
Madcdan Deshpande, Chief Medical Director and Trusteo, HY Desait
Eve hospital inaugurated the vision centre by cuttins the ribbhon
and lighting the Llamp on 27 March 2018. This vision centre has
been sponsored by Poona Blind Men's Association’s (PBAMA) .V
Desai Eve Hospital, Pune under Scale Project Seva Foundation.
USA and supported by Standard Chartered Bank. The project
was gifted a slit lamip, chair unit, auto Refractormeter, trial sec,
vision drurm., ophthalmoscope, retinoscope etc. The
stakeholders and donors of the Cataract Freoe Sabarkanmtha
pProject like Mr. Viiay Shah, Mr. Pradeep Shah. Mr. Narendra
Shaty, Mr. Jitubhai Shah, Mr. Babubhai. Mr. Rajnibhai and others
were present and confirm their commitment to the BPA. Dr.

Rajesh Kapse, CEO of PBMA vwas also present.
- 4
.
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Three yearsTotal OPD

250000
200000
150000
100000
50000 I
0 e
Baseline Actuals Ad((i)lle)cl):;lal

m OPD 42356 210549 83481

The Poona Blind Men's Association's

H.V. Desai Eye Hospital

Blind People Association

Three yearsOPD New Review & Outreach

120000
100000

80000

60000
40000
20000 I '
B ai_ B

New OPD Review OPD Outreach OPD
mmm Baseline 16095 9742 16095
mmm Actuals 74874 32535 103140
e Additional OPD 26589 3309 54855
CAGR CAGR 165% 34% 341%
197% mmm Baseline mmm Actuals = Additional OPD CAGR
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Three years Surgical Performance

Additional
Mentee Baseline Actuals Surgeries CAGR

Blind People Associatic 6984 24371 3419 49%
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Glaucoma OPD and surgical unit
(27.4.2017)

Starting of Retinal Surgical unit
(13.6.2017)

Starting of Pediatric eye OPD Surgical “\ AL
Unit (23.5.2017) o
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The Poona Blind Men's Association's

H.V. Desai Eye Hospital

Getting permission under HOTA and Started of cornea OPD and
surgical unit (20.2.2019)

State Authorization Committee. Transplantation of Human Organ Act
Government of Gujarat

NoD-2Corneal / Registration/Blind People’s Association/19 { SDAS Date.20 /0272019

FORM-17

Certificate of Registration
[See rule 25(2)]
This is with reference to the application dated 19/09/2018 fron

Blind People’s Association, Bareja, Daskroi, Ahmedabad for certificat
of registration for performing Cornea Transplant Center under th
Transplantation of Human Organ Act, 1994.(420f 1994).

After having considered the facilities and standards of the above sai
hospital. the Appropriate Authority here by renews the certificate o
registration of the said hospital for a period of Five vears from the dat
of issue.

This Permission is being given with the current facilities and stai

shown in the present application form. Any reduction in the staff and/c

facility must be brought to the notice of the undersigr@d./

* Appropriaje Authority
& Chairman Authorization Committee,
Transplantation of Human Organ Act
Medical Education & Research,
Gandhinagar, Gujarat State.
Place: Gandhinagar
Date:202/2019

State Anthovizgation Committee, Transplantation of Human Organ Act

Government of Gujarat

1e LU OO 21241149
Day Fas Se 0TV 280t SHind
\ . ,

<o e —=qW
NoD-2/Cornea /Registration/ Blind People’s Association /19 Date. 2 /0272019
To,

Bhind People’s Assocation,

Barcja bye & General Hospital,

Barcja, Daskroi,

Ahmedabad.

Sub: - The Registration of Cormnea Transplant Center under Transplantation off
Human Organ Act 1994
Refl: - Your application dated 19/09 2018
You had applied for the Registration of Comea Transplant Center under

Human Organs Transplantation Act 1994, An expert committee had visited your

institutional infrastructure and submitted the report. Report and recommendation ot

expert committee have been considered by the Authorization Committee. You are
granted registration tor performing Cormnea Transplant Center for a period of Five
yvears from the date of issue. You can carry out the activities as per norms &

conditions laid down in the Human Organs Transplantation Act-1994,

e\ppﬂ)ph‘;ﬁic: Authority
& Chairman Authorization Committee,
Transplantation of Human Organ Act
Medical Education & Research,
Gandhinagar, Gujarat State.

Copy f.w.cs.To: The Additional Chief Secretary. Health and Family Weltare Department.
Sachivalaya, Gandhinagar.
Copy to° Joinmt Director, Ophthalmic Cell, (Health Section), 3/ Di Jivia; Mehta
Bhavan, Gandhinagar.

|
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New laminar Modular Operation theater

(8.9.2017)
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Paid Cataract Fellowship Program (62 cataract fellows been trained)

15.6.2017
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Optometrist college
(1.12.2017)
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Tie-up with essilor group for starting optical
unit at BPA-Bareja eye hospital (1.1.2018)
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Improvement in OT cleaning after
training of OT staff at HV Desal

Y " - “
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Starting of low vision clinic &
rehabilitation unit (14.10.2018)

o Service to Humanity is
2N Service to God
= § Inspired by Gandhian Perspective of Trusteeship &
N Nation Building

Blind People’s Association (India)
cordially invites you for the INAUGURATION of the

AREEZ KHAMBATTA

¥~ “bhai Pr

BENEVOLENT TRUST

LOW VISION CLINIC o b

CHIEF GUEST
Shri Kaushikbhai Patel - Minister, Revenue, Govt. of Gujarat
GUEST OF HONOURS
Shri Babubhai Jamnadas Patel Mr Piyush Desai
MLA, Daskroi, Gujarat Chairman, Wagh Bakri Tea Group
The inauguration will be presided over by
Mr Piruz Khambatta
Chairman, Rasna Pvt. Ltd.

Date: Sunday, 14" October2018 | Time: 11:00 a.m.

Venue: BPA-Bareja Hospital Complex, Post Bareja,
National Highway-8, District Daskroi.

\

- Areez Khambatta Benevolent Trust (AKBT) -
Making a positive difference in our society

AKBT Trust is the CSR arm of Rasna Group. AKBT Trust is actively involved in the

field of healthcare and education and ensures that the under privileged get

the best of healthcare and education.
— Take the—

BLUEGREEN

PLEDGE

-y =
a i p.opﬁww.m &)
SoAN,

Dadabhai Navroji
Loan Scholarship | CIMS KHAMBATIA | BPA-KHAMBATTA | oistributed colour
coded dustbins to

schools, colleges

24

Scheme
Loan scholarship Linac Radiation Paltaied
ranging from Rs 1 lakh Therapy at 4000 Free eye ez:g;*l::rol
to Rs.10 lakhs for very affordable cost surgeries sl
to the poor patients. Institutions

all students
Head Office: Rasna Centre, Opp. Sears Tower, Gulbai Tekra, Ahmedabad-380015, Gujarat, India.
Fax: +91-79-26449610 | Email: pak@rasnainternational.com
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Training Support

Eye EXCEL 3 4 Days
Exposure Visit to H V Des 3 2 Days
Optical Dispensing Trainin 1 1 Month
Sterilization Technique 1 1 Week
Training

Outreach Camp 2 15 Days
Organisation Training

NursingCare training 3 3 Days

25
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Pushpagiri Vitreo Retina Institute
(PVRI)
Vizianagaram, Andhra Pradesh

Seva.org The Poona Blind Men 's Association
it it H.V. Desai Eye Hospit.

EEEEEEEEEEEEEEEE
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BRIEF BACKGROUND OF HOSPITA

A Hospital is an NABH Accredited Super Specialty Tertiary Eye care center established in the year
2014

A This hospital is set up in one of the most backward districts of our Country Vizianagaram,
predominantly with Tribal and Fishing community.

A This hospitals caters to the needs of eye care for northern costal districts of Andhra Pradesh
namely Srikakullam, Viziangaram and Vishakapatanam and also covering adjoining states of
Orissa & Chattisgarh.

A His facility is a 50 bedded eye hospitals housed with state of the art infrastructure backed up with
world class expertise providing the quality eye care to the needy at affordable costs.

A Nearly 65% of the services provided through this Hospital are Free of cost to the patients and has
been rated as one of the highest volumes of Cataract surgeries operated hospital in the state.
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ASSOCIATION with HVD

PVRI 6s association with HVD has been since | o

Recent partnership with SEVA organization with the support of HVD has
been real impactful

HVD and PVRI has been mutually supportive towards achieving the common
goals as a member of VISION 2020 body
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SCALE PROJECT DETAILS

PROJECT START DATE: June 2017

NO OF MONTHS COMPLETED: 24 Months
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PROJECT DETAILS

ACTIVITIES PLANNED as per Action Plan prepared during Strategic
Plan:

1. Separate waiting areas and service area for Paying and non paying patjents

2. Regular clinical and medical audits

3. Capacity Building of Doctors , Paramedical and support staff.

4. Separate registry to monitor the surgical outcome of the post operative
cataract patients both paying and non paying and assessment of compliance

to Post operative follow up

5. Exclusive OPD for high profile patients and VIP patients
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PROJECT DETAILS

ACTIVITIES DOIsd& per Action Plan:

A Separate waiting areas and service area for Paying and non paying pa Done

A Regular clinical and medical audits Done

A Capacity Building of Doctors , Paramedical and support staff. Done

A Separate registry to monitor the surgical outcome of the post operative Done

cataract patients both paying and non paying and assessment of comg
to Post operative follow up

A Exclusive OPD for high profile patients and VIP patients Pending
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One year Surgical Performance

Mentee Baseline ActualsAdditional Surgerie CAGR

PushpagirkEye Hospita 3413 7721 4308 126%
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Pushpagiri Eye Hospital

One Year Paid Vs Free Surgeries

7000 180%
6000 160%
140%
5000 120%
4000 100%
3000 80%
60%
2000
40%
0 : - : 0%
Paid Surgereis Free Surgereis
mm Baseline 974 2439
mm Actuals 1541 6173
mm Additional Surgereis 567 3734
——CAGR 58% 153%

B Baseline mmmActuals mmm Additional Surgereis — CAGR
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Pushpagiri Eye Hospital

One year OPDPerformance

20000 350%
18000 300%
16000
14000 250%
12000 200%
10000
8000 150%
6000 100%
4000 0%
2000
0 - : - 0%
New OPD Review OPD Outreach OPD
mm Baseline 6372 1740 16225
mm Actuals 12401 6769 17724
mm Additional OPD 6029 5029 1499
——CAGR 95% 289% 9%

mm Baseline mmmActuals mmmAdditional OPD —CAGR
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Mentor support
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Workshop : Capacity Building Workshop held on 18 1. 2017\“

Aim:Capacitybuilding of mentee institutes so as to
improve cataract surgery output, achieve financial
sustainability by using costing and financial
managementtools, marketing, developing HR and
outreachservices

Faculties:

A Dr. Sucheta Kulkarni, Medical Directdlr,V. Desai
Eye Hospital

A Dr. RajesHiKapse CEO, H. V. Desai Eye Hospital
A Mr. MadhurVarma, CEGahyadrHospital A
A Ms. ChitraPrasad, Aravind Eye Hospital, Madurai |

A Mr. R.MeenakshiSundaram Aravind Eye Hospital,
Madurai

Participants 27 (includingHVDteam)
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Workshop :Data Utilization Workshop at Hubli on 6th March 2017

A Aim: To understand Datatilization including Workshop on Data Utilzation
techniques to adopt analysis into ongoing B L
hospitalmanagementfFinanciaManagement,
HRManagement andCost containment.

Faculties:

A GanesBabu SR ManagefrSystem &T, Aravind
Eye HospitalMadurali

A Dr.RajesiKapse CEQPBMA, H. V. Desai Eye
Hospital

Participants 15 from Divyajyoti, Tejas Eye &
Hospital, M M Joshi Eye Hospital, J F Ajmera §
Rotary Eye Hospital, BPA Bajera Eye Hospital,
Kantalaxmi Eye Hospital and Lions NAB Eye
Hospital
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Workshop: Thr ee Dayso0o Workshop on CIl i 2B3lAoagust
2017

Aim: To improve quality of MLOP support to
reduce vision impairment and avoidable
blindness.

s I 1

Faculties Mr. Kartheek Kumar and Mr.

A total of 9 Optometrists/VisionTechnicians
participated from Tejas Eye Hospital Run by
Divyajyoti Trust, Bajera Eye Hospital,
KantalaxmiShahEyeHospital, M. M. JoshiEye
Hospital, F J Ajmera Eye Hospital Distributed
certificate of participation to all the
participants




The Poona Blind Men's Association's

H.V. Desai Eye Hospital

EYE CARE INSTITUTE

Workshop :Infection Control Workshop held on 4th & 5th
November 17

Aim: Tolmprovequality andinfection control.
Facilitatedby Associatiorof HealthcareProviders(India)
Faculties

A Dr. Nita Munshifrom RubyHallClinic,

A Dr Mahesh Kumar Lakhe from Columbia Asia |
Hospital '

A Ms. JomyJosephDeputy Executivelnfection Control,
RubyHallClinic

Participants 12 participantsfrom

J F Ajmera Rotary Eye Hospital, Osmanabad TejasEye
Hospital Run by Divyajyoti Trust Blind People's
Association,Ahmedabad,Rotary Eye institute, Navsari,
Lions NAB Eye Hospital Miraj, Kantalaxmi Shah Eve
Hospital,Nandurbar
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Joint Review Meeting conducted on 27 & 28 Feb 2018

Aim: To monitor performance as well as
finding out both gapsand solutionsto reach
the target.

Faculties S Sarvanan Expert and Heidi
ChaseGuide

Internal faculties Dr. Col M. Deshpande
andDr. KuldeepDole

Participants 5 mentee hospitals out of 8
attended the joint review meeting A
representativefrom eachhospitalhasgiven
a presentation on performance of their
hospital




